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SatufJfy 

•^ccrr-ss wora qw hsc go for 1952 (AKiiMsmftTioN) 


In July, 19lt9, the Nation si Security Council directed Hint certain changes 
■ c mad© in the organisation of the Central Intelligence Agency. In 1951# the 
instructions contained in this Directive— NSC 50— were carried out in all sub* 
sitantial respects# In 1952# there wore additional organisational rearrangements 
necessitated by the Agency’s experience over the past three years. 

there is attached, marked Tab A# a chart of the organisation of the Central 
intelligence Agency as of October# 1950, m organisation chart as of 31 reeember 
1951, and one *>s of 31 December 195?. « comparison of these charts indicates the 

general scope of the reorganisation • 

i? :2Sifically, there was established the Office of Inspector General, re* 
porting directly to the Director of Central Intelligence . * 

To sharpen the organisation of the Agency into the three major fields of re* 
spmsibility— ' Intelligence, Operations, and AAainictration—tJiere was also ©sin* 
bli shed during 195? the Office of Deputy Director (Intelligence), The activation 
of this office has relieved the Deputy Director of Central Intelligence of that 
immediate responsibility aid, in addition, has fixed a direct supervision of the 
subordinate intelligence offices and has loft the T'«puty Director of Central In- 
telligence the freedom to assist the Director in the major problems of the Agency. 

Tn order to establish a single chain, of comsnd from Washington to -the field 
ionisations# the Agency clandestine services were reorganised in 1952. The 
new structure eliminated duplicate command system md established under the 
Deputy Director (Plans) staff elements specialising in secret Intelligence md 
counterespionage# political and psychological warfare, paramilitary operations, 
technical support, md administration. 

The administrative organisation of the Agency was centralised throughout the 
year in order that it might not extend separately and in parallel to the opera- 
tional command system. This development was strengthened by the Director*® order 
which established a single field organisation with a single chain of commend, and 
a single act of administrative procedures. The order created the office of Chief 
Administrative Officer, Deputy Director (Plans), which acts for the clandestine 
services much as would a ftoertermoster for n Field Artsy. The Chief AdaSnistrative 
Officer deals directly with th© central administrative offices, which, in turn, 
ascertain that the allocation of means to th© clandestine services is within the 
Agency’s total resource® md is consistent with th© other requirements of the 
%.eney. 

'iltfcin Administration# them remain n amber of unsolved problems— saaior 
and minor. The following examples will indicate their nature md rang©* 


» The Inspector General has asked that comments «s to the responsibilities or 
; supposes of the Office of Inspector General he obtained— person ally— f roa him. 
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Security Information 


1* Security • Though maximum vigilance has b son used to Insure the- security 
of i- be CentraX 'XnteHlr once Agency, including the development of a comprehensive 
program of polygraph teats, absolute iimlaerabllity is possible only when the 


Agency is stabilised with but a sm all change in the number of prafsoonsl* 
total duty strength increased from 



Tn 


1952 


25X1 A 


tn addition, members of the Agency are scattered among buildings , spread 
throughout the Washington area* Attempts to aoquy^y|^j|^|^ secure building 
in 195? resulted in Cor r passional authorisation the construe* 

tiorn at such an edifice, Efforts will he continued in 1953 to secure m appro* 
prtation for thin purpose, aa -. vel 3. -Bn to ebtefar enabling legA-slatles - which can b e 
dared 


luring 1952 a survey of the Office of Inspection and Security by the Advisor 
on Internal Security to the USC recommended steps toward more centralised control 
•of matters involving security. These have been actively md vigorously launched, 

9. Personnel * Efforts to insure tins continuity of hi gh-cr liber personnel 
in the OonfraT Yn telligenc© Agency were signally advanced through the activation 
of “ Career Service Program* This incorporated systems and procedures for per- 
sonnel evaluation and has made possible increased emphasis upon in*aervica place* 
ment* Though full development will take time, the past year has seen narked 
progress in the task of nroperly locating the Agency* s qualified personnel* 

3, ifedical * The problem of providing medical support for the union© and 
sped ali scSToSerations of the Agency has been a continuing me. During 1952. the 
following particular achievements were realised t 

Receipt of the fallen t practicable medical assistance from 
t s n Armed Forces by means of a directive published by the Department 
of Defense after e long series of negotiations with the Armed Forces 
Nodical Policy Cou.no.il, 

b. The stockpiling of medical supplies for support of Agency 
operytf one * 


o* The installation of a psychiatric division to provide 
specialised selection, research, diagnosis, and treatment* 

lu logistics * The Office of Procurement and Supply was reorganised iuriaj, 
195? by contraYisinr: in this office ‘be various logistic exponents of the Agency, 
Both the Transportation Division and the ’teal Estate and Construction Division 
mm transferred raid mads a part of it, The location of these elements in one 
single place has resulted In a marked improvement from the previous more widely 
dispersed end decentralised arrangement. 
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